Shay Dorman

Founder and Managing Partner, Maren International

Shay Dorman is Founder and Managing Partner of Maren International, a woman-owned
company working in the seafood industry.

Over a decade as a lead consultant with JMJ Associates, a global enterprise transformation
firm, she worked with Major Capital Project teams at Fortune 500 companies across oil, gas
and heavy construction, surfacing the subjective undercurrent, individually and collectively,
that drives an organization’s objective metrics. Her specialty was building relationships
from the top down, leaving leadership inspired to make the cultural changes that move
numbers which had previously appeared fixed.

At Maren she applies that same lens to the seafood supply chain, helping American
producers and processors build high performing, safe operations that compete in
international markets, as well as assessing and developing international producers for
values-driven American buyers.

She holds a bachelor’s degree in business administration with studies in international
business from Heriot-Watt University in Edinburgh.



