Rémo Rea, B.Arch., LEED AP, is a Managing Director with Johnson Controls and a recognized leader in the transition, risk management, and operations of complex Public-Private Partnership infrastructure projects.
Rémo has worked in the P3 sector since 2005, beginning in Vancouver, Canada, as a design participant on the Abbotsford Regional Hospital and Cancer Centre. Since joining Johnson Controls in 2015, he has led and supported the transition of a broad range of infrastructure asset classes, including healthcare facilities, K-12 schools, transportation infrastructure, and other complex public facilities. At one point, he was responsible for transitioning as many as ten projects concurrently.
His experience spans the full asset lifecycle, from design and construction through transition, operational readiness, lifecycle planning, facilities management, and long-term asset stewardship. He has also developed and licensed construction software and management tools used to support P3 project delivery and transition.
Prior to relocating to Philadelphia, Rémo was a key contributor to risk management across Johnson Controls’ broader P3 portfolio. He became involved with the William H. Gray III 30th Street Station project in 2021, when he was asked to assist following the impacts of Hurricane Ida. In 2023, he was asked to personally lead Johnson Controls’ involvement on the project and today oversees its ongoing Transition, Operations and Maintenance program.
Rémo brings a perspective shaped by more than two decades of P3 experience across design, transition, risk, and operations, with a particular focus on how decisions made during development and construction ultimately affect long-term asset performance.

